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Which product has the best user
onboarding experience?

TYPE IT IN THE CHAT
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USER ONBOARDING WORKSHOP

The 5-Step Growth Flow Review
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Growth Flow Review

Agenda

Feel free to jump and participate throughout! Ask
questions, share opinions-this is a discussion.

TODAY’S WORKSHOP

® Introductions (5 minutes)

Workshop (30 minutes)

Q&A (25 minutes)

Get certified!

Kate Syuma
Growth Advisor

Kate Syuma is a growth
advisor and creator of
Growth Mates. She is the
former Head of Growth
Design at Miro.
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Ramli John

Content Programming Director, Appcues

Ramli John is the Content
Programming Director at
Appcues and author of the
bestselling book Product-Led

Onboarding. ~



STICK UNTIL THE END TO GET A COPY NOW OF KATE’'S TEMPLATE

nect Business thinking (Problem, Hypothesis,
LL) with User-centicity (User Journey, Emotions, Behavioral principles) to uncover
meaningful improvements.

User Journey steps Emotional scale Behavioral principles Problem

ct b al principle +
for each problem and con:
with hypothesis

Hypothesis
Tip: Use Psychology of D
Zoglode collections te

Solution / Prediction




The 5-step growth flow framework

Add screenshots of your flow —

User Journey steps s : ;
each one is a step in a user journey.

Assess each step of the flow with
Emotional scale emotional scale — try to inform this
assessment with real user feedback.

Choose a behavioural principle for
Behavioral principles each problem and connect it with
hypothesis.

Problem Hypothesis Eel Solution / Prediction

WSLL Choose a WSLL metric (leading /
What Guccecs Looks (ike" primary) and connect it with prediction.




THANK YOU!

That’s all folks!
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Go to:
https://www.appcues.com/product-adoption-academy/user-onboarding-101/user-onboarding-101-assessment



A SMALL FAVOR

Help us improve our workshops

How valuable did you found today’s workshop?

1 2 =i 4 155 6 7 8 <) 10




Kate Syuma
Growth Advisor

katesyuma.substack.com

“Kate Syuma” on LinkedIn

Ramli John
Content Director, Appcues

linkedin.com/in/Ramlijohn

ramli@appcues.com



